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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading between the beginning and end of year.

HB3 Goal

Evaluation Data Sources: Elementary: Fountas & Pinnell reading levels, MCLASS, iStation, Education Galaxy, CIRCLE

Strategy 1 Details Reviews
Strategy 1: Ensure the implementation of Guided & Shared Reading in all grades K - 5 using Fountas & Pinnell.

Actions: 1) Provide trainings during PLCs from coaches and district personnel and resources to implement Guided/
Shared reading in support of all students.

2) Measure K - 5 students reading level using Fountas & Pinnell within the 1st nine weeks to begin tracking growth.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

  

John D. Spicer Elementary
Generated by Plan4Learning.com 3 of 12 

Campus #220902119
February 7, 2023 3:17 PM





Strategy 4 Details Reviews
Strategy 4:





Strategy 1 Details Reviews
Strategy 1: Ensure the use of Fountas and Pinnell BAS for grades K - 5.

Actions: 1) Teachers will perform BOY, MOY and EOY assessments.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: 1) Ensure the implementation of literacy across all content areas using district reading strategies.

Actions: 1) All staff will be trained in district strategies and how to implement in their area of content. 
Three Questions
Read - Cover - Remember - Retell
Read and Sketch for Meaning
Sign Posts
Thinking about, within, beyond the text.
Concentration on Word Work
2) Utilize SCE funded Academic Coaches to provide training to teachers to deliver strategies to increase student
performance levels
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.4, 2.5, 2.6
Funding Sources: Tutoring - 211 - Title I - $26,883, Instructional Resources - 211 - Title I - $5,000, Professional
Development - 211 - Title I - $2,000, Coach - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Provide professional development for staff in ELAR.

Actions: Ensure ELAR teachers may attend  district curriculum previews.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.6
Funding Sources: Conferences - 211 - Title I - $249

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3:



Strategy 1 Details Reviews
Strategy 1:



Strategy 1 Details Reviews
Strategy 1:



Strategy 2 Details Reviews
Strategy 2: Ensure monthly safety drills occur and staff members are prepared.

Actions: 1) After each drill staff will receive feedback on drill effectiveness and improvements needed.

Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Jan Mar June
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